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PROGRAM AUTHORITY FOR COMPLEX Al INTEGRATIONS

The Integration Risks Nobody Owns Are the Ones That Destroy Capital

Modern Al and robotics systems are assembled from multiple vendors, platforms, and models. Hardware
manufacturers control the robotics. Al providers control the intelligence layers. Integrators assemble the system. But
no single party owns the operational outcome.

Without independent governance, capital exposure multiplies across vendor seams — turning promising technology
into permanent prototypes.

We are not an implementation vendor. We govern implementation vendors.

THE THREE RISKS WE PREVENT
Capital Exposure
Undefined outcomes allow budgets to burn without measurable progress toward operational readiness.

IP Fragmentation

When multiple vendors contribute to a system, intellectual property fragments across hardware, firmware, models,
software layers, and contracts.

Permanent Prototype

Many Al programs demonstrate impressive prototypes but never reach stable production because no written
Definition of Done governs the complete system.

THE COGNITIVE STACK

CM Control Model — Physical capability: robotics hardware, actuators, motion control
WM World Model — Environmental understanding: vision, spatial reasoning, language models
™ Task Model — Operational identity: workflows, behavioral standards, service protocols. Must remain client-owned IP.

Agentic Insight governs the seams between CM, WM, and TM.

ENGAGEMENT MODEL

Tier 1 — Integration Exposure Assessment $15,000 fixed fee

Executive diagnostic: Integration Exposure Score, vendor seam map, IP ownership analysis, platform dependency evaluation,
readiness assessment. Credited toward MAP within 60 days.

Tier 2 — Milestone Alignment Process (MAP) $50,000 fixed fee

4-week governance architecture: Definition of Done, vendor accountability, integration validation, IP protection, readiness gates,
go/no-go recommendation.

Tier 3— Program Authority Retainer $65,000/month



Ongoing governance: vendor coordination, change control, risk management, milestone validation, behavior stability, operational
oversight.

Travel and project-related expenses billed separately at cost.

CREDIBILITY: THE 40-YEAR INTEGRATION ARC

1988 Pioneered unified fuel pump, retail POS, and car wash integration — one of the earliest multi-vendor convergence
models.
1989 Established installation partnership with IBM. Deployed and supported systems for police, fire, and education

networks across Kern County, California.
Patent Inventor — US Patent 11,806,881 B1: Al system for automatic tracking and behavior control of animatronic
characters.

Industries: Healthcare ¢ Security Integration « Manufacturing ¢ Insurance « Government « Entertainment ¢
Commercial Robotics

If the project is the investment, we are the insurance.
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